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Delivering a Gravesham to be proud of



P I  3

Q1 Q2 Q3 Q4

2019-20 11 3 4 5

2020-21 6 6 4 12

2021-22 8 4 6 1

2022-23

P I  4

Q1 Q2 Q3 Q4

2019-20 93.0% 93.1% 94.2% 93.8%

2020-21 89.0% 87.7% 86.4% 84.0%

2021-22 83.2% 91.1% 93.7% 91.8%

2022-23

P O L I C Y   C O M M I T M E N T 
1. Enforce high regulatory standards: put customer and employee safety first by ensuring 
commercial businesses and licence holders are fully compliant with expected legislative 
standards.
Environmental Health (Commercial Team): 

The Commercial Team continued to focus on progressing the food hygiene inspection programme in 
accordance with the Food Standards Agency’s (FSA) recovery plan and were able to inspect their target of 
100% of the medium and high risk food businesses due by the end of Q4.  Whilst a number of low risk 
premises inspections will be carried forwards to 22/23, we are confident these will be completed alongside the 
targeted medium and high risk inspections throughout the coming year; helped by enhancements to the 
staffing arrangements and resource within the team. The continued drive with inspections has resulted in the 
PI for compliant food establishments remaining at a very positive 92% in Q4.  The team also took part in a 
reactive sampling study of pork scratchings following the identification of salmonella in some brands and an 
associated product recall from the FSA.  Thankfully, all of the samples collected in Gravesham were found to 
be satisfactory quality.

The Senior EHO/Corporate H&S Officer within the Commercial Team has continued to play a key role in 
helping to ensure the health and safety of the council’s workforce, including by completing the comprehensive 
bi-annual audit of the council’s buildings.

The total number of reported H&S accidents indicator is dependent upon business compliance with formally 
reporting accidents to the HSE.  The singly incident logged in Q4 does not directly reflect upon officer’s 
performance, but does serve to give some indication as to how safe premises in Gravesham are.

Licensing: 

Following consideration of the consultation outcomes, the Operational Services Cabinet Committee endorsed 
the proposed amendments to the Taxi Policy relating to vehicle emissions and inspections at their March 
meeting, which were later formally agreed by the Portfolio Holder.

Total number of reported Health & Safety incidents

% of compliant food establishments

#1 PEOPLE 
a proud community; where residents can call a safe, clean 

and attractive borough their home.
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P I  5

Q1 Q2 Q3 Q4

2019-20 95.0% 98.0% 98.0% 99.0%

2020-21 99.8% 99.0% 97.0% 98.0%

2021-22 97.7% 98.2% 99.0% 99.6%

2022-23

During Q4, there was a welcome reduction in the number of service requests received by the Environmental 
Protection Team to 258, whilst the Commercial Team handled a further 86 service requests.  100% of these 
received a first response within the targeted five working days. 

Across the whole of 2021/22, both teams collectively handled some 1715 complaints and service requests, 
and provided a first response within five working days in 98% of cases. 

The Environmental Protection Team is also a key consultee on relevant planning and licensing applications.  
Bespoke automated processes designed and built in-house ensure that all such consultations are now 
automatically logged on the Environmental Health systems to make processing and responding to them more 
consistent and streamlined which, in turn, will assist Planners and Licensing Officers to progress their 
casework in a timely manner. In Q4, EP officers were consulted on 32 planning applications, and Commercial 
on just 1, in addition to the aforementioned service requests.  The EP Team were also consulted on 26 
Temporary Event Notices, and responded within the 3 day consultation period in 100% of cases.

% of environmental health service requests receiving a first response within five 
working days 

#1 PEOPLE 

P O L I C Y   C O M M I T M E N T 

2. Improve the local environment: deliver projects and initiatives to further increase levels of 
household recycling and actively address contaminated land and noise, flood and oil pollution in 
the borough.

Environmental Protection update - Mark Lees

a proud community; where residents can call a safe, clean 
and attractive borough their home.
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P I  9

Q1 Q2 Q3 Q4

2019-20 108.0 212.7 320.0 427.6

2020-21 125.1 240.0 353.0 477.0

2021-22 124.4 243.5 374.5 487.9

2022-23

P I  8 P I   10

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2019-20 44.3% 44.2% 43.0% 42.6% 2019-20 1.9%

2020-21 45.7% 45.3% 44.5% 43.6% 2020-21 1.4%

2021-22 44.3% 44.8% 43.3% 42.4% 2021-22 1.8%

2022-23 2022-23

3. Improve the local environment: deliver projects and initiatives to further increase levels of household 
recycling and actively address contaminated land and noise, flood and oil pollution in the borough.

P O L I C Y   C O M M I T M E N T 

% of household waste recycled

Total volume of residual waste per household (kg)

% of household waste sent to landfill

Waste & Recycling update - Stuart Alford 

a proud community; where residents can call a safe, clean 
and attractive borough their home.

#1 PEOPLE 

Annual indicator 

In the Q4  period, 100% of households received their scheduled refuse and recycling collection.

An excess waste procedure was enacted in early March 2022 to reintroduce our long-standing policy of not 
accepting additional black bag waste, after it was suspended to assist residents to manage their waste during the 
pandemic. The campaign was publicised on social media and residents who present excess black sack waste 
have received bin hangers and an educational letter with further advice. Since enactment, there has been a 61% 
reduction in the number of instances of excess black sack waste being presented, and residents who are entitled 
to additional bins have contacted Waste Management for assistance to meet their needs.

To support our residents, a system was implemented in early September 2021 to ensure that residents receive a 
letter if their recycling bin is contaminated to educate them about how to recycle correctly. In Q4, 393 letters were 
sent to properties that presented contaminated recycling bins.  Since the introduction of the system, there has 
been a 22.2% reduction in the number of contamination events logged by crews. In Quarters 1 & 2 the average 
monthly rejected load tonnage was 95 tonnes but between September and February 63 tonnes was rejected per 
month on average, a 33.7% reduction.

The recycling ‘on-the-go’ project has to date yielded 4.5 tonnes of recycling from the 55 recycling ‘on-the-go’ bins 
in the borough.  Additional recycling ‘on-the-go’ bins will be installed at the Bishops Court play area, on Windmill 
Hill and in the Parrock Street car park.

The phased introduction and enhancement of recycling provision at flats has continued to be implemented.  Since 
the commencement of the flats recycling project in August 2021, 290 more flats have recycling collections and 
605 more flats have food waste collections. Borough-wide, 51.5% of flats have recycling facilities and a rolling 
schedule of flats is being planned in conjunction with private block management companies. Works continue to be 
undertaken in conjunction with Housing to ensure that general housing flats have sufficient and appropriate waste 
storage to accommodate both refuse and recycling.  Bin storage installation works at Lawrance Square and 
Pickwick House have recently been completed.

Where possible, Officers seek to engage with local schools, groups and clubs to deliver educational talks in the 
community, with over 500 residents engaged about waste, recycling and litter in recent months.
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P I  11

Q1 Q2 Q3 Q4

2019-20 2.0 2.1

2020-21 1.2 1.2 2.4 2.4

2021-22 2.6 2.7 2.4 2.2

2022-23

P I  12

Q1 Q2 Q3 Q4

2019-20 5.0% 5.0% 5.0% 5.0%

2020-21 N/A 4.0% 4.0% 4.0%

2021-22 4.0% 4.0% 4.0% 4.0%

2022-23

P O L I C Y   C O M M I T M E N T 

% of areas with unacceptable levels of littering

N/A

Q4 started with a whirlwind of unseasonal growth and Storms Dudley, Eunice and Franklin, that caused 
disruption to service for most departments. However, the Parks & Open Space team have been working 
extremely hard to battle those instances as well as being on top of the cutting schedules.
Throughout this period we have managed to deliver together some large projects and start initiatives in a 
strategy for the greener Gravesham. 
These include:
•	Replacement of 8 play parks across the borough.
•	Removal of over 20 storm-damaged trees.
•	Successful inspection of all 47 play parks that GBC manage.
•	Planting 20 trees for the Queens Platinum Jubilee, that are mapped with QGC.
•	Supporting a commemorative tree planting event with The Forest of Memories
•	Planting a total of 3,286 trees, an increase from an average of 121 in previous years.
•	Wildflower seeded 10 urban verges to promote pollinators

Through adversity, the Parks & Open Space team have gone over and above to deliver the best service they 
can under the circumstances and ensure the aesthetics are not only managed but improved. We have had 
wonderful and positive responses to our staff, their efforts and the work GBC are doing to improve the play 
parks for the younger residents.
“I wanted to congratulate the gardening team at Gravesham Borough Council, in particular, the lovely women 
and gentleman who do such an amazing job at the Promenade and are also welcoming in all weathers. Keep 
up the great job!”  Mrs S. Evans  
                                       
 Following on from the previous bespoke anti-littering campaigns for Gravesend town centre and for the parks 
& open spaces, bespoke campaigns for various locations in Northfleet and for the rural part of the borough 
have been prepared.  Each Parish Council have been offered rural anti-littering signage and bespoke signage 
for The Hive in Northfleet have been erected.  Additional signage for The Hill and Perry Street has also been 
put up.

Targeted letter drops pertaining to street sweeping and waste services information have been trialled in the 
Denton area and new street sweeping signage is being developed to trial in specific locations.  The letter 
provides the waste collection day, useful links and information about waste services.  

The Street Champions initiative continues to demonstrate the level of civic pride across the borough and that 
many people take pride in their local area.  Currently, there are 434 volunteers who have pledged to adopt 
297 streets, pathways, alleyways and open spaces.

Since 1st April 2021, Gravesham’s Street Champions have collected 2,853 sacks of litter. Volunteers have 
taken part in 1,048 litter picks in this time-period.  

During the Great British Spring Clean 2022, 24 litter picks took place and 263 sacks of litter were collected by 
volunteers across the borough

#1 PEOPLE 

4. Create clean, welcoming neighbourhoods and parks, and an attractive town centre: a 
comprehensive programme of street cleansing and high standard of horticultural maintenance. Average time taken to remove graffiti identified as GBC responsibility (days)

a proud community; where residents can call a safe, clean
 and attractive borough their home.
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P I   39

Q1 Q2 Q3 Q4

2019-20 100%

2020-21 100%

2021-22 100%

2022-23

% of council play sites annually inspected

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.

#2 PLACE 

Annual indicator

P O L I C Y   C O M M I T M E N T 
1. Improve resident well-being: provide and preserve a suite of high quality play areas and 
promote opportunities for active lives.
Gravesham’s youngsters can get outside and get active thanks to a number of new play sites 
being delivered during quarter 4.

New play parks have been created at Warwick Place, Camer Park and Kings Farm recreation 
space.  

While play areas at Medhurst Gardens, Fountain Walk, Park Place, and Windmill Hill have all 
been completely refurbished.

At Woodlands Park and as part of the Queen’s Green Canopy tree planting programme to mark 
Her Majesty’s Platinum Jubilee this year, a new inclusive play area has been created, which 
provides an opportunity for users to engage with the park in a safe environment.  This is the first 
scheme in Gravesham that has different pieces of play equipment to stimulate different sense, 
including tactile, visual and auditory.  Some sensory play equipment has also been installed at the 
other sites.

To compliment the new play sites additional benches and bins have been installed as well as a 
number of picnic benches and wheelchair accessible picnic benches at both Camer Park and 
Woodlands Parks.

The great news is all of this work was carried out using grant funding and at no cost to the 
Council. 

We recently opened our latest development of council-owned homes at Bishop’s Court, 
Gravesend, which includes a family-friendly community space and a play area which can be 
enjoyed both by children of residents of the new development and those who live in existing 
homes in the area.
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